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professionals that deliver it�31 The ELGPN Evidence-
Base Handbook highlights implications for ensuring 
ef�cacy (Hooley, pp. 58 - 60). Ten evidence-based 
principles for the design of lifelong guidance services 
are outlined in section 7: Table 2 (ibid. p.56). Linked 
to this, good/interesting policies and practices usu-
ally incorporate some form of mentoring and/or 
peer-to-peer supervision/inter-vision32.

There are many practitioner frameworks and pro-
�les available. These are voluntary in most countries 
and compulsory only in a few countries or sectors. 
The frameworks are context bound and apply to dif-
ferent guidance practitioner roles in different coun-
tries. The large variety of existing frameworks and 
pro�les is quite confusing for policy makers and may 
prevent them from establishing appropriate policy 
measures. The simple �ve element QAE framework 
enables cross-referencing with other existing frame-
works.

Examples of what more needs to be done are out-
lined more fully in the ELGPN Resource Kit (ELGPN, 
2014) and ELGPN The Evidence-Base for Lifelong Guid-
ance: A guide to key �ndings for effective policy and prac-
tice (Hooley, 2014). These include:

� The identi�cation of policy levers to ensure 
practitioner competence and capability in par-
ticular the use of information, communica-
tions technologies (ICT) (ELGPN Resource Kit, 
p. 49).

� The need for guidance and counselling prac-
titioners to demonstrate a level of pro�ciency 
in internet-based technologies to demonstrate 
credibility with individuals accessing their 
expertise. This has implications for embedding 
ICT skills and competencies as central in both 
initial, work-based, and off-the-job training33.

� The strategic role and responsibility of Govern-
ments in shaping (or reshaping) the structure, 
form and function of the lifelong guidance 
workforce (ELGPN Resource Kit, p. 50).

� The policy decisions needed to widen access to 
CMS provision and the staff training implica-
tions associated with this (ELGPN Resource Kit, 
p.23).

� The review of pedagogical/andragogical strat-
egies and resources needed to facilitate and 
support career management competences and 
assessment (ELGPN Resource Kit, p. 23).

� The use of customer feedback, the observation 
of outcomes and practitioners� use of the wider 
evidence-base (ELGPN Evidence-Base Handbook, 
p. 58).

� The enhancement and support for more pos-
sibilities to use supervision, inter-vision and 
peer learning to re�ect one�s own professional 
behaviour (ELGPN Resource Kit, p.64).































































THE AIM OF THIS TOOL is to stimulate stakeholder discussion and action for the continuous improve-
ment of lifelong guidance policies and practices, focusing on strengthening quality assurance and evi-
dence-based policy and systems development. 

�e ELGPN represents a major development in support of national lifelong guidance policy develop-
ment in Europe. It currently has 30 member countries (AT, BE, BG, CY, CZ, DE, DK, EE, EL, ES, FI, FR, 
HR, HU, IE, IS, IT, LV, LT, LU, MT, NL, NO, PL, PT, RO, RS, SE, SI, and SK), with CH as an observer. 
�e participating countries designate their representatives in the Network, and are encouraged to in-
clude both governmental and non-governmental representatives. As a Member-State-driven network, 
the ELGPN represents an innovative form of the Open Method of Co-ordination within the European 
Union (EU).
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