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ISSUES FOR TG2
(SI, GR, CZ, A, DK, PL)

e Exploitation of the results of EU funded
projects are lower than expected

 Challenge: How to increase the effectiveness
and efficiency of invested resources

The need to increase exploitation of results and
synergy among projects



CRITERIA FOR ‘POLICY RELEVANT PROJECT’

What are criteria for ‘example of good project’
from policy perspective?

e Synergy with other projects
o Exploitation of the results

For past projects some kind of impact on
guidance policy is needed



REVIEW OF GUIDANCE PROIJECTS

We reviewed guidance projects financed from
various programmes: LLL (LDV), Progress (DG
Employment), ESF

We analysed them from policy perspective
We analysed them in relation to four priorities

We selected examples/projects of good
practices



FINDINGS

We identified a number of projects which
meet criteria — projects with strong link to

guidance policy (within countries included in
TG2)

Projects can be linked to four priorities (to one
or more priorities)

All programmes are relevant (LLL, ESF, etc.)
Examples described in the ELGPN Synthesis r.



RECOMMENDATIONS 1

To commissioners

Develop effective procedures to prevent
‘reinventing the wheel’, duplication and
overlapping of projects

To national guidance forums
e Link projects with national priorities

 Encourage ministries to provide co-funding for
projects which are dealing with priorities

* Proactively encourage synergies between proj.



RECOMMENDATIONS 2

Enhance cooperation with EUROGUIDANCE

 E.G. to maintain the database of policy
relevant guidance projects (follow up)

e Inform and support national guidance forums

* Promote work of ELGPN and successful
projects through their existing communication
channels

(Benefits for ELGPN and EUROGUIDANCE)



RECCOMMENDATIONS 3

To project coordinators

* Involve project coordinators throughout the
project’s life
e Actively search for synergies with other proj.

e Dissemination and exploitation throughout
the project’s life



FUTURE OF THE IDEA 1
(synergy and exploitation)

 Added value of learning through projects:

A.Present system [?/ Vision

B. Present Project Future
system system



FUTURE OF THE IDEA 2
(synergy and exploitation)

e ELGPN should continue to learn from projects
(in next ELGPN phase through WP3 and TG1)

 The need to provide feedback to
commissioners on EU and national level will
exist also in future
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