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Focus on competencies

B Features of the Dutch labour market:
M A structural demand for workforce replacement (3%-4%)

B Permanent shift in occupations with employment opportunities

B Increase in the qualitative differences between supply and
demand in the vacancy market

B Increased use of competencies by employers for
M recruitment
M career development

B Competencies are in use in vocational education (diplomas)
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Why use competencies?

B To support jobseekers:

Vocational guidance

Reorientation: change of occupation

Improving job application skills: presenting their
abilities

B In future: matching on competencies:
Registration of behavioral competencyprofiles for jobseekers
and vacancies makes it possible to:

Refine selections when large number of candidates
Increase number of candidates for hard-to-fill vacancies
Present alternatives for hard-to-place jobseekers
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124 |ocations

550 trained advisers (185fte)
55.000 participants

= 14% of jobseekers

- 90% < 4 months unemployed

- average of 2 tests

- average cost of 173,18 euro,
including CTC-personnel costs

(approx. 3 hours/client)




Use of competency tests

B UWV WERKDbedrijf tests jobseekers who question their
B Competencies,

Interests,

W Capabilities

M Jobseekers questions are leading in addressing tests

B Web-based tests, meeting the usual requirements of validity and

reliability

1. Personality questionnaires

2. Interest and orientation tests

3. Motivation tests dealing with career values and the willingness to change
careers

4. Test of cognitive capacities

5. Test for entrepreneurship
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Results of testing

CTC jobcoach discusses test results with the participant to

1. present a personal profile in terms of competencies,
personality and interests

2. support the jobseeker to give a better personal presentation
in job interviews

3. link the outcome of the tests to opportunities in the labour
market

Tool
Test results can be linked to occupations in the Competency Atlas
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Appreciation of CTC service

B More than 55.000 participants in 2009. How do they rate
this test service?

Gained better insight into labor market opportunities: 66 %
Are more capable of expressing their qualities: 76 %

Apply for different jobs than before: 43 %

Have more insight into suitable jobs: 72 %

On a scale from 1 tot 10: 8.2
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Fields of application
UWV Werkbedrijf competency
services

M Orientation
CTC Competency test > personal profile in terms of

competencies >CompetencyAtlas to explore job
opportunities

M Information
CompetencyAtlas, indicating occupations and real-time

corresponding vacancies
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Occupations & competencies

Occupational classification of UWV WERKbedrijf:

B about 3200 (match) occupations

B with about 14,000 underlying synonyms / specialisms

ca. 450 occupational clusters

IE¥ Secretaresses

S

Directiesecretaresse [aantal vacature
Europees/internationaal secretaresse
vacatures: -]

Hoofd secretariaat [aantal wacatures:
Juridisch secretaresse [aantal wacatut
Medisch secretaresse [aantal wacatur
Secretaresse [aantal vacatures: -]
Stenograaf/notulist [aantal vacatures

Secretarezze
afdelngzzecretaresse
bureauzecretaresze
teamzecretarezze
veztigingssecretaresse
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Competency Atlas: results

Competentieatlas

zoekterm: ]

GEDRAGSCOMPETENTIES SECTOREN BEROEPSNIVEAUS RESULTAAT
LEIDEN EN BESLISSEN AUTOMATISERING EN ICT |Het aantal gevonden beroepenclusters is 11
|~ Beslissen en activiteiten initiéren I ©ntwerp en ontwikkeling Eaasls
= 0. 100% o (s}
[~ Aansturen I lecheer T Middzn ftODn  Baroegencluster(s
™ Beaeleiden I~ ladvies en informatie I~ Hong -
— wl Militairen
ONDERSTEUNEN EN SAMENWERKEN GEZONDHEIDSZORG, WELZIIN EN PERSOONLIIKE
™ |&andacht en beorip tonen VERZORGING 1S Medewsrkers kindsropyan
v Samenwsrken sn overlsqasn I~ Gezondhsidszor D peveiligers
LGl Welziin Centralist meldkarnsr heveiliaingshedriif [as
[~ Ethisch en inteqer handslen E—‘— wacsturss: 7]
oo n I~ Persoonlijke verzorgin *® Hoofd beveiliger [santal vacatures: 7]
INTERACTEREN, BEINVLOEDEN EN PRESENTEREN * Korporsal bewaking koninklijke
|~ Relaties bouwen en netwerken HANDEL EN ADMINISTRATIE luchtrnacht [aantal vacatures: 0]
=1 ; I~ Handel Mobiel surveillant [aantal vacatures: 0]
Lwertuigen en beinvioeden
™ [overtuigen en beinvioeden c e dienstver] * Obiectbeveiliger [santal vacatures: 211]
= ‘Commercigle dienstverlening
Presenteren I~ Commerciéle dienstverlenin * Onderofficier bewaking koninklike
[~ Presenteren
a Adrninistratis luchtmacht [santal vacatures: 0]
NALYSEREN EN INTERPRETEREN * Persoonsbeveiliger [santal vacatures: 7]
}FFurmuleren en rapporteren RECA EN HUISHOUDING * inkelsurveillant [aantal vacatures: 211
¥ Makdeskundigheid toepassen " jHoreca [ Bevelligers justitiéle inrichting
= . . . b= q
¥ Materislen sn middelen inzstten [ Huishoudin - [ Kaeriers
?Ana\yseren I Zehoenmask — Gl Magaziinmedewerkers
— LANDEOUW, NATUUR EN MILIEU *® Expeditiermedewerker [aantsl vacatures: -]
CREEREN EN LEREN ' lanten * Groepsleider magaziin [aantal vacatures: 16]
[~ Onderzosken * Heftruckchauffeur [aantsl vacatures; 197]
=1 I~ [Dieren * Maaaziinchef [aantsl vacatures: 711
[ Creeren en innoveren Svisserii * Maaaziinmedewerker [aantal vacatures: 419
I~ Leren I Misserii * Medewsrker inktmanaziin [santsl vacatures:
e T e I Milisy * Orderpicksr [asntal vacstures: 85]
I Plannen en organiseren I aararische ondersteuning — 1[5 Bewakers-controleurs
Fou de behoeften en verwachtingen van de "klant" r\chten)O_DERWIJS. CULTUUR EN WETENSCHAP I peladers
?Kwahte\t levaren I Onderwiis, training en instructie — GG Bezorgers
| Emalenoveren = Cultuur * Bezorger kranten, folders, tiidschriften [aant.
[# lostructies en procedures opvolgen | — wacatures: 12
I~ Wetenschap * Meteropnemer gas, water, elektriciteit [aantal
[AANPASSEN EN AANKUNNEN |1 wacatures: 4]
[~ Omaoaan met verandering en sanpassen OPENBAAR BESTUUR, VEILIGHELD EN RECHTSPRAAK * Postbezoraer [aantal vacatures: 28]
™ Met druk en teqenslag omaaan I~ |0penbaar bestuur * Postbode [santsl vacatures: 15
(¥ lueiliaheid ® Postsorteerder [santal vacafures: 19]
I
[ONDERNEMEN EN PRESTEREN = = w[Z) pewakers bruggen en sluizen
[~ |Gedrevenheid en ambitie tanen I~ [Rechtspraak
= = - |50 Hotelportiers
[~ @ndernemend en commercieel handelen OPSLAG EN TRANSPORT
?Bedr’i'fsmati bandslen v Manaziin, opslag en bezorgin
Bednifsmatig handelen
— I~ Wervoer
PERSONEEL, ORGANISATIE EN STRATEGIE
KBE cormpetentie model powersd by SHL T Bersoneel, arbeid en lnophaan

http://www.competentieatlas.nl/index.asp
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Closing the gap

Instruments:

B Apprenticeship jobs,
B Training
B APL - Accreditation of prior learning

- Recognising competences an individual has gained through
formal, informal or non-formal learning in various settings,

- Awarding certificates of diplomas on the basis of a
generally recognised standard.
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