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The process within WP3

Activities of the work programme, 
expected results, process within the 
Field Visit

Peter Härtel
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Period 2011-2012

Opportunities for: 
– countries with existing fora or similar 

mechanisms to improve co-op and co-ord
– countries with emerging fora or similar 

mechanisms to compare, to improve and to 
implement effective mechanisms 

– countries without existing fora or similar 
mechanisms to find appropriate policies, 
processes and persons
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Objectives of WP3 2011 / 2012 (1/2)

Principles 
– Effective steps from overall strategy and policy 

approach towards practical progress in defined areas 
of LLG within LLL.

– Focus on support for persons in their concrete areas 
of work and responsibility to find appropriate 
approaches, processes and solutions.

– Orientation on concrete interests, needs and priorities 
of countries within the European framework of 
policies and strategies.
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Objectives of WP3 2011 / 2012 (2/2)

Practical approaches and Policy through 
persons

– to use, test and evaluate supporting methodologies to 
improve the establishment…

– Focus on persons, on personal experiences and 
support from other countries

• Method: Coaching, Twinning or Group-Support for countries 
with or without or with emerging fora.

– Increase the impact by working on specific topics 
concerning LLG priorities EU and national level

• Personal cross-border for countries with existing fora.
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Methodology and actions

Matrix – “Offers and Demands”

Field Visits:
• Field Visit to Greece/ Cyprus: 10.-11. May 2011
• Field Visit to Norway:  10.-11. Nov 2011
• Synthesis meeting in Turkey 21.- 22. Febr. 2012



With the support of the 
Lifelong Learning Programme
of the European Union

European Lifelong Guidance Policy Network 
http://elgpn.eu
Coordinator: elgpn@jyu.fi

Outputs

• Creation of evaluation tools for co-ordination 
mechanism

• Briefing and reflection notes
• Case studies (Norway and Cyprus / Greece) 
• Comments to the case studies based on the 

experiences of the partner countries
• Synthesis report
• Contributions to the revision of Common 

Reference Tools
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Outcomes and further 
perspectives
• Well-documented progress in the development and 

implementation 
• Documentation of the effects and contributions of 

experiences, knowledge and recognitions gained
• Contributions to the process of revision of the common 

reference tools based on practical processes and 
policies.

• Long term added value co-op. and co-ord. LLG in 
LLL for involved countries, other EU member states 
and European Policy and Strategy 
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3 Phases of work programme

• Phase 1: (Collecting) until around May 
2011

• Phase 2: (test and evaluate) May 2011 –
March 2012 

• Phase 3: (conclusions) April 2012 –
December 2012



With the support of the 
Lifelong Learning Programme
of the European Union

European Lifelong Guidance Policy Network 
http://elgpn.eu
Coordinator: elgpn@jyu.fi

Matrix of offers and demands
of Cooperation and co-ordination mechanisms in 
guidance policy and systems development (Product 1)

Focus of activities on… (Scope: 
within national borders)

Demands 
challenges / questions 

related to key-
meassag (1-10) 

(optional)
"Sectors" optional 
(please specify according the 

6 areas) Offers 
offered by the 

Country Communication  Cooperation Co-ordination 

local 

regional 

national 
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Phase 1:  Collecting

• until around May 2011
Offers and Demands: Area 1: 
• current open questions, challenges etc. in the national 

co-operation and co-ordination mechanisms or in the 
establishment of such mechanisms (regional, local).

Offers and Demands Area 2:
• what you want / can offer in various areas / sectors –

schools, VET, higher education, adult education, 
employment and social inclusion - for other countries.

Responses from: 
Austria, Cyprus, Greece, Italy, Norway, Spain, Poland, 
Turkey
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Result of phase 1:

• “Matrix of offers and demands” 
(Product 1) 

=  basis for the further work to choose and / 
or to develop and to compare different 
supporting methodologies. 
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Phase 2: test and evaluate

• test different supporting methodologies
(Product 2) by e.g. inviting other countries which 
can offer a “solution” for open questions, 
– travel to other countries to investigate the “solutions” 

in a direct way or hosting a field visit. (budget)

• The two field visits in Greece / Cyprus and 
Norway 2011 are also used to evaluate (Product 2)

the methodologies in common working sessions.
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Phase 3: conclusions

• Evaluation tools (Product 3) for co-ordination 
mechanism will be developed and the 
contribution and the Inputs to the 
Reference Tools (Product 3) will be 
undertaken. 
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Phases – Overview (adapted) 

Dates Meetings: 
PM 9: Warsaw: 13.-14. September 2011
WP3: FV2: Field Visit to Norway:  10.-11. Nov 2011
PM 10: Copenhagen 24.-25. April 2012
WP3: Synthesis meeting in Turkey 21.- 22. Febr. 2012
PM 11: Cyprus 24.-26. October 2012

Year 
Months 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Plenary Meetings 
Description /  

PM 8 
(HU)

PM 9 
(PL)

PM 10 
(DK)

PM 11 
(CY)

Phase 1:

Collecting 
(till May 2011)

Start

Phase 2:

test and evaluate 
(till February 2012) FV 

(CY)
FV 
(NO)

Phase 3:

Conclusions and 
contributions to the 
reference tools

SM 
(TR)

Phase

2011 2012
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Products of the Process 
Product 1: “Matrix of offers and demands”  
(May 2011) Work on:  Begin: Budapest, virtual work & 

Finalising in Cyprus

Product 2: Supporting methodologies 
Descriptions, Evaluation
(February 2012 , FV CY / Greece, FY NO, SM TR ) 

Work on:  Cyprus and Norway 

Product 3: Evaluation tools / Reference Tools
(October 2012, PM) Work on:  Cyprus and  Turkey 

and within the Plenary Meetings…
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Process of the Field Visit

3 main elements: 
• Case studies Cyprus / Greece and the 

methodology of Coaching / Twinning
– Common reflection and discussion about product 2: 

descriptions, evaluation

• “Matrix of offers and demands”
– (product 1) > first finalising

• Reflection of the Work package 3 to the 
Progress note of Implementation of the 
Transversal Elements 
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Key findings of the process of WP3 
by now - Briefing Note

Peter Plant
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11th of May 2011

Concerning the work programme of WP3 
Phase one: “Collecting” and based on the 
agreement in Budapest the main aim of the 
session is to work on the matrix “offers and 
demands” within the 2 areas

Introduction
Peter Härtel
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Area 1: 

Current open questions, challenges etc. in 
the national co-operation and co-
ordination mechanisms or in the 
establishment of such mechanisms 
(regional, local).

09:00 – 10:30 by each country
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Area 2: 
What do you want / can offer in various areas / 
sectors – schools, VET, higher education, adult 
education, employment and social inclusion - for 
other countries

11:30 – 12:45 The matrix: Offers (by other 
countries, find “solutions” by 
other ways 

and
13:00 – 13:00 Reflection of the Work package 3 

to the Progress note of implementation 
of the Transversal Elements
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