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The context... so many policies, so many actors
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Better coordination between three key areas
for better results — necessity to act

Ministry of Welfare

Ministry of
Education and
Science

* General education
* VET

* Higher education

e Labour Market and
Monitoring

* Active Labour Market
Policies

Life-long learnng \

Efficiently
Functioning
Education System
and Labour Marke

Support to
business

* Business environment
* Strategies for branchies/clusters

Ministry of Economics




How to accomodate interests of all stakeholders
and influenced groups?
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Malin functions of the National Forum

Bring together all stakeholders — advisory forum
Improve the quality of LLG services
Ongoing assessment of LLG services
Development of proposals

Exchange of information

Q Exchange of good practicies



Key topics discussed in the National Forum

Amendments to the Law on Education

CMS in Education Standards

Tasks and responsibilities of school guidance counsellors

Improvement of access to guidance services in schools

Testing the Resource Kit- focus on ACCESS, QUALITY

Cooperation and coordination of guidance activities across
sectors — practices



Main contributions:
proposals for policy documents

National Development Plan 2014 - 2020

Education Strategy 2014 - 2020

Strategy for Inclusive Employment 2015 - 2020

Youth Guarantee 2014 - 2018

Amendments to the Law on Education (2013)

Cabinet Regulations on school staff roster: added careers
education teacher



_essons learned

From cooperation, communication, coordination to more
proactive forum

Planning: clearly defined objectives, tasks, procedures

Representation of key stakeholders — stability and
alternates

Efficacy: building capacity to influence the activities
within stakeholder organizations

Platform for learning about/from best practices



Opportunities

New project: Career Guidance in schools 2016-2020

New project: devepment of competence based curriculum in
general education 2016-2020

Staff development for LLG

Testing and adaptation of ELGPN tools and publications

Practical cooperation among stakeholders on national and local
level



Challenges

G Cooperation: education and employment sector
Synergy between the projects
Awareness of the benefits of LLG
The number and quality of the staff in LLG services
Development of CMS framework
Improvement of staff competences

Career education and counselling in schools



Career guidance in education sector

(stakeholder areas of responsibility and cooperation)

VIAA
Central provider of
methodologies and
information to support
implementation of career
guidance in education

Guidelines for
establishing and
implementing career
guidance at general and
vocational schools

Centralized provision of
informationand
methodologies for
supporting the
implementation of
career guidance

Local government
Responsible for
implementation of careers
education

General orvocational education

institution (school)
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School management
Responsiblefor provision of
career guidance services
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Careers education teacher
Coordinates andimplements
careers educationand
ensures access to careers
information
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Subject teacher,
psychologist, librarian, etc.
Participates in delivery of
careers education and
dissemination of career

information

The school cooperates with
career counsellors in order to
ensure access to face-to-face
career counselling sessions

PES, youth centres, local
boards of education,
private organizations et al
Career counsellor
Provides face-to-face
career counselling
sessions

The school works with social
partners to arrange work
exploration activities

Employers, sector skills
councils, professional
associations, etc.

The school cooperates with
further education institutions to
arrange activities for exploring
learning options

Universities, colleges,
vocational education
establishments
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see you
maybe in
Riga!
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